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PLEASE DELETE THIS NOTE AFTER READING IT
(Delete whatever is written in red colour font)
[bookmark: _GoBack]First, I apologize for this short notice update. You supposed to use three different decision making tools to choose the best alternative for the objectives you have set. One objective should be handled using either Probability Theory or Decision Tree, while another objective should be treated using one of the group decision making techniques; these two issues will remain unchanged. The change will be in the third objective, which you can tackle using whatever you prefer of the decision making tools even if you have used it with the other two objectives.
Organization Mission
This paragraph should state the selected organization mission clearly.
Organization Objectives
Objective # 1: (Profit Dimension)
This statement should state clearly the objective function has been set in a smart way in the profit dimension.
In the following part, we will show how objective # 1 is a SMART objective:
· Specific: 
Explain how objective # 1 is specific.
· Measurable:
Explain how objective # 1 is measurable.
· Attainable:
Explain how objective # 1 is attainable.
· Relevant:
Explain how objective # 1 is relevant.
· Time Bound:
Explain how objective # 1 is time-bounded.
Alternatives
The available alternatives to achieve objective # 1 are described as follows:
 Alternative # 1:
This paragraph should explain clearly alternative # 1 and how this alternative will help in achieving objective # 1, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 2:
This paragraph should explain clearly alternative # 2 and how this alternative will help in achieving objective # 1, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 3:
This paragraph should explain clearly alternative # 3 and how this alternative will help in achieving objective # 1, it’s highly recommended to explain if there are any disadvantages for this alternative. 
The best Alternative:
We have found that the best alternative to achieve objective # 1 is alternative # X, we have used (you should state the method used to select this best) alternative as the methodology for choosing this alternative as follows:
You should explain in details how you used this methodology to choose the best alternative.



Objective # 2: (Service to Customer Dimension)
This statement should state clearly the objective function has been set in a smart way in the profit dimension.
In the following part, we will show how Objective # 2 is a SMART objective:
· Specific: 
Explain how Objective # 2 is specific.
· Measurable:
Explain how Objective # 2 is measurable.
· Attainable:
Explain how Objective # 2 is attainable.
· Relevant:
Explain how Objective # 2 is relevant.
· Time Bound:
Explain how Objective # 2 is time-bounded.
Alternatives
The available alternatives to achieve Objective # 2 are described as follows:
 Alternative # 1:
This paragraph should explain clearly alternative # 1 and how this alternative will help in achieving Objective # 2, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 2:
This paragraph should explain clearly alternative # 2 and how this alternative will help in achieving Objective # 2, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 3:
This paragraph should explain clearly alternative # 3 and how this alternative will help in achieving Objective # 2, it’s highly recommended to explain if there are any disadvantages for this alternative. 
The best Alternative:
We have found that the best alternative to achieve Objective # 2 is alternative # X, we have used (you should state the method used to select this best) alternative as the methodology for choosing this alternative as follows:
You should explain in details how you used this methodology to choose the best alternative.



Objective # 3: (Social Responsibility Dimension)
This statement should state clearly the objective function has been set in a smart way in the profit dimension.
In the following part, we will show how Objective # 3 is a SMART objective:
· Specific: 
Explain how Objective # 3 is specific.
· Measurable:
Explain how Objective # 3 is measurable.
· Attainable:
Explain how Objective # 3 is attainable.
· Relevant:
Explain how Objective # 3 is relevant.
· Time Bound:
Explain how Objective # 3 is time-bounded.
Alternatives
The available alternatives to achieve Objective # 3 are described as follows:
 Alternative # 1:
This paragraph should explain clearly alternative # 1 and how this alternative will help in achieving Objective # 3, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 2:
This paragraph should explain clearly alternative # 2 and how this alternative will help in achieving Objective # 3, it’s highly recommended to explain if there are any disadvantages for this alternative. 
Alternative # 3:
This paragraph should explain clearly alternative # 3 and how this alternative will help in achieving Objective # 3, it’s highly recommended to explain if there are any disadvantages for this alternative. 
The best Alternative:
We have found that the best alternative to achieve Objective # 3 is alternative # X, we have used (you should state the method used to select this best) alternative as the methodology for choosing this alternative as follows:
You should explain in details how you used this methodology to choose the best alternative.
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